Kansas Fire Service Training Commission Meeting
St. Andrews Office Facility
May 21, 2020, 10:00 AM

Attending Commission Members: Mike Roosevelt, Darin Myers, Justin Ducey, Kevin
Flory, Larry Pander, Mark Neely, Doug Jorgensen (late), Jack Taylor (late), Jim Modig

(connectivity issues/in & out of service)
Absent Commission Members: Eric Voss, Rick Mosher

Attending KUCE Staff: Sharon Graham, Emily Zentner, Mike Cook, Pattie Shay, Joliene
Lummis, Erica Henderson, Marissa Marshall, Dave Ford, Ben Green, Joe Clow, Mark Billquist,

Rusty Green, Jennifer Johnson
Guests: Shaun Coffey, Chris Matson, Kenny Ward

It was determined that a quorum existed.

Chair Roosevelt called the meeting to order at _10:05 am

Chair Roosevelt moved that they move the Commission over to an Executive Session, within
the Zoom platform, to discuss personnel matters relating to non-elected personnel for a period
of 15 minutes.

Larry Pander seconded the motion.

Chair Roosevelt called for a vote: it passed unanimously

The Commission members were moved into an Executive Session starting at 10:10am and
returned (after some technical difficulties) at 10:52am and the Commission meeting was called

back into order.

Adoption of the Agenda:

Chair Roosevelt called for a motion to adopt the agenda as presented.

Kevin Flory , motioned.
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Larry Pander , seconded.

Chair Roosevelt called for a vote: it passed unanimously.

Approval of February 20, 2020 Draft Minutes:

Chair Roosevelt called for a motion to approve the minutes as written.

Doug Jorgensen , motioned.

Kevin Flory , seconded.

Chair Roosevelt called for a vote: it passed unanimously.

Director Search

Chair Roosevelt stated the Commission should acknowledge the Director Candidate selected.

A public vote should be taken for the record.

= Chair Mike Roosevelt , motioned that a vote be taken to

confirm/deny Kelly McCoy as the new Director of Kansas Fire & Rescue Training
Institute. By this vote, KU could continue/complete all of the HR requirements.

= [im Modig , seconded.

Chair Roosevelt called for a vote: it passed with a vote of: _8 Yes’, 1 No, and 1 Abstention

Chair Report:
I would like to publicly thank the selection committee, sub-committee, members from the

commission and the university, for the last 4 months. They have worked diligently towards
the selection of a potential candidate for the position of Director of KFRTI. Also like to thank
Mike Cook for doing everything he possibly could as the Interim Director to keep everything
moving and then as we moved into this state of pandemic to keep things real. Doing
everything that we can for our student body but also keeping our staff safe. To the best of my
knowledge, all of our University staff have been kept safe from things that are going on so
thank you Mike for being able to manage, remotely, the things that need to happen and your

willingness to continue on doing that until we are able to get the Director position put in place.
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Vice-chair Report:

You basically said everything I wanted to say! I do want to thank the KU staff for setting up
the dozens of meetings we’ve had over the last couple of months. I know an in-person process
with all of the candidates would have been a little bit better, however, I still feel that with the
situation we had we did the best we could to go through the candidates and make the best
selection possible. With all of the COVID going on there hasn’t been much going on out here
to report on so I'll just keep it short for everybody.

Director Report:

KFRTI Restart Operations Plan — Approved by KU on May 17". We will be open for business
on June 8%. We will begin the task of rescheduling certification & testing the week of June 15%
and we’ll begin props on June 29%. All Certification & other training will be conducted under
a new set of safety requirements as the whole state knows now. We’'ll be starting that process
with calls to the Emergency Manager in the county. We will be requesting any kind of special
restrictions that they may have, and so we’ll have that conversation first. From that point,
we'll contact the requesting department and discuss the safety requirements for certification &
training with them as well to make sure we are all on the same sheet of music. As for safety
requirements, Program Managers & Coordinators can explain the strict safety procedures &
stuff that’s been approved by the University, the State, and Kanas Fire & Rescue. We have
purchased a lot of PPE, which was not an easy task. When you’re a State Training Agency you
have to prove that you train first responders to be allowed to order some PPE. We have done
so successfully with the diligent efforts of a couple of our staff. Ben Green & Joliene Lummis
have been working diligently and we got everything we need to open successfully and then
continue on with our mission from that point on. You will be contacted if training has been

postponed so we can get it rescheduled and started again. Are there any questions on that?

The Confined Space Trailer — AFG 2018 — we hope to roll out and get it going down the road.
The curriculum was ready to go, Train-the trainers were set up, but then the plug was pulled
with the COVID shut down. What's remaining on that? Well, it will make its initial debut
with a static display for One-Gas. They gave us a $35K gift to purchase equipment to be used
on that trailer. Since our last Commission meeting, Ben Green - our Technical Rescue
Coordinator, has purchased the equipment and has it on the trailer and so we’re moving
forward on that and he will be rescheduling some Train-the trainers so that way we can get

that trailer moving. We would like to show it off at the Kansas State Fire Fighters Association
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Conference that was going to be held at the end of April. Whenever that has been
rescheduled, we will touch base and make sure that it’s at that location as well so people can
see this new training prop. I think they are going to be very pleased and it will be a very good

addition to our fleet.

Wildland Firefighter Curriculum Project. We met at the KS Fire Marshal’s office at the end of
February and was discussing moving forward with that. I think, Kevin, correct me if I'm
wrong, but Kevin has taught the class and we are waiting to get any kind of feedback so we
can make that program better. Through discussions with the group we will figure out how it’s
going to be handed off throughout the state and tracked for participants and such. That is
going to be a project that is still ongoing.

Our ProBoard visit went well in January. We initially put in for 12 levels of certification
accreditation and we ended up with 17 levels of certification accreditation. I want to give a
thanks to Doug Jorgensen for allowing Dirk and AJ to come over and work with us on that
project and went through the HazMat Technician course. We submitted all of that paperwork
and were awarded accreditation through ProBoard for that program. We will also use all of
our program materials and be ready for the IFSAC site visit that is now scheduled for August
26-28, 2020.

Some of the grants and where we are on them:

KDOT: We're moving forward on it through the TIM program. We came to a screeching halt
with that TIM program but we are currently looking at being able to provide an online or a
‘blended” course.

KDEM: We submitted the application for 2020-2021 and it was approved.

AFG 2018 AFG Grant: Currently in the middle of the Pump Op simulators. Those simulators
are on order. They were awarded on May 5" with a guaranteed delivery of on or before the
week of Aug 17*. That grant ends Sept 34, 2020.

One-Gas ($35K) & State Farm Gifts ($20K) will be used to purchase equipment. The One-Gas
Gift was earmarked to purchase the equipment needed for the Confined space trailer and the
State Farm Gift was for vehicle extrication equipment so that we can expand our training

capabilities with that training class.

Our training, we had some Annual Fire Schools scheduled but had to cancel due to the fact

that they could not travel and we did not want to put anybody in the state at risk as well. So,
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we will be looking to reschedule those. We have touched base with them and they are willing

to come back and do those classes for us at a later date.

We do have NFA training Aug 24-29%*, Community Risk Reduction, at Lenexa and that is still

moving forward.

In training, we have been moving to more online training and I think in every program right
now the Coordinators are working on how to put more classes online. That isn’t an easy job
but it's something that needs to be done and the shut-down has given us the time to move

forward in that area.

Are there any questions for me? No questions were asked.

Financial Report: Emily Zentner gave a presentation of the KU/KFRTI financials. (Copy of
Power-Point attached.) When Emily was done Doug Jorgensen stated he was very happy with
the info she shared and that we have access to it. It is a closed deal for him and if needed in
the future it is nice to know we can access it relatively easily. Mike Roosevelt echoed Doug’s
sentiments and stated info may be needed this summer and knowing that there is a lot of it is
encouraging. Darin Myers spoke up and stated if Emily wanted to give classes on Excel, her
skills were amazing! Sharon Graham then shared that Emily is a real asset to our organization.
She is able to take mounds of numbers and turn them into really helpful information. So,
thank you Emily!

Doug shared that the State Commissioners office released a press release and apparently the
Insurance Companies in the state have given about $56 million dollars back to their customers.
Some of the Insurance companies are continuing that rebate process so I expect to see a
reduction in the amount of Insurance Premium money that we are going to see in June and
possibly in December. The information I have from the Insurance Commissioner’s office is
that those companies usually do around $700-$900 million worth of business in the state. So far
that $56+ million in rebates is about 6-8% and if the insurance companies continue that, I can
see those rebates being 10% or more. That is something that you might keep in mind when
budgeting and actual funds that will be available for next fiscal year because I think, again not
sure until we actually see what comes in this June, but I think it’s going to be a reduction even
more than what the Insurance Commissioner’s office estimated we might get from the

Insurance Premium Fund. Ijust wanted to share that so everyone would know.
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Mike Roosevelt & Mike Cook thanked Doug for that information. Sharon Graham shared that
Emily has worked closely with KU Fiscal Services as we have mapped out what we assume

will be a reduction in funding due to the pandemic.

New Business:

1. Strategic Plan-Update: No updates have been done on this to date. With the
current COVID-19 situation, and the ongoing Interim Director situation, it was
decided that this needs to be on the agenda for the August meeting to bring it to the

new Director’s attention.

Unfinished Business:

1. Formal Evaluation Sign Off sheet: This is incomplete. The only thing we have is
the draft that was previously presented. Again, with the COVID-19 situation and
not knowing how things will be addressed in the near future, it is best to wait until

the new Director is in place and can address this matter.

2. Vacant FSTC Seat: It was shared that vacant seats have not been a priority due to
the COVID-19 pandemic. Only the committee’s that require a vacant seat be filled to
meet the quorum have really been addressed. They are aware of our open seat(s),
they are working on them as quickly as they can, and Sharon and Doug have been in

contact with them to keep us uppermost in their minds.

Other Items from FSTC Members:

1. Many heartfelt thanks were given to Mike Cook for filling the Interim Director
position for KFRTIL.

Public Comment:
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1. Many heartfelt thanks were given to Mike Cook for filling the Interim Director position
for KFRTI.

Next Meeting:
= Interim Director Cook, August 20, 2020, at 10:00am.

Chair Roosevelt called for a motion to adjourn.

. Larry Pander __, motioned.

. Kevin Flory , seconded.

Chair Roosevelt adjourned the meeting at _12:38 pm.
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Admin Revenue (2624000 Only)

Salaries & Admin Expenses

Cost Center

2824000-CED KS FIRE AND RESCUE TRAINING FRINGE BU

Grand Total

Approp

w Fiscal Year 2020 » "As OF Date ==

Training Programs Delivery

FRINGE BU
SALARY BU

Fund 307 Fund 307 Fund 307
Revenue Expenses Encumb:

Fund 700 Fund 700 Fund 700
Rewvenue Expenses Encumb

Fund 099 Fund 099 Fund 099
Rewvenue Expenses Encumb

Cost Center

2624050-CED FIRE TRAINING CCORDINATORS 2530587 4,812.85

2624100-CED FIRE FIGHTER TRAIMING 0.00 a7,234.33 0.00 35,200.00 ar.103.08 0.00

262

4150-CED FIRE OFFICER TRAINING 0.00 15,345 57 0.00 120.00 2483 0.00

2624300-CED TECHNICAL PROGRAMS 0.00 30,189.25 0.00 19,600.00 10,012.968 0.00

2624400-CED CERTIFICATION 0.00 4,478.57 0.00 43,200.00 40,850.16 204878

2624500-CED INSTRUCTCOR DEVELOPMENT 0.00 1,519.40 0.00 6,280.00 7.507.49 0.00

2624800-CED ANNUAL CONFERENCES 0.00 536 .45 0.00 0.00 0.00 0.00
-CED VEHICLES EXFPENSES 0.00 59,609.03 0.00 0.00 0.00 0.00

2624750-CED TRAINING PROF EXPENSES 0.00 43,822.00 0.00

2624800-CED CONTRACTUAL AGREEMENTS 0.00 8,355.00 0.00

Grand Total 0.00 226,393 47 0.00 108,000.00 100,411.37 2,049.73

SALARY BU| Refresh - Print - Export
saLary EU Reserve
SALARY BU|
T Chartfisldt  Chartfisidt Description wd37 | Fud37 | | Fed700 | Fud700 | | Fuedoss
OFERATING 2824900-CED KF AND RTI RESERVE 0000000000 DEFAULT WALUE 0.00 0.00 0.00 0.00
CEFR12002N CEFR19002N-AFG COST SHARE AND COSTS IN EXCESS OF GRANT AMOUNT 58,208.08 28.152.96
CEFR12005N CEFR12005N-COMPUTERS TOOLS EQUIP UNDER 10K 221.98 0.00
CEFR20002N CEFR20002ZN-AFG COST SHARE AND COSTS IN EXCESS OF GRANT AMOUNT 8.869.00 15,196.00
CEFR20005N CEFR20005N-MISC - COMPUTERS TOOLS EQUIP UNDER 10K 6.84472 0.00
Grand Total 71,941.78 43 348.96 0.00 0.00

Refresh - Print - Export

Fund 099
Encumb

OPERATING EXPENSES Total

ADMIN SUPPORT & OTHER FEES

ADMIN SUPPORT & OTHER FEES Total

TRAVEL

TRAVEL Total

17,518.65 3,830.82 14.56 0.00 467.20 0.00
520005-FEES EXPENSE 10,894.24 0.00 1.5682.88 0.00
10,894.24 0.00 1,562.88 0.00
520003-TRAVEL DOMESTIC 12,341.78 0.00 0.00 0.00
12,341.78 0.00 0.00 0.00
591,441.88 3,830.82 2,163.71 0.00 154,027 .35 0.00
Refresh - Print - Export






o not open for registration

o not open for registration

o not open for registration

o not open for registration

7 9 seat(s) remaining

o not open for registration

o not open for registration

ACTION o TITLE

{E‘) Add to cart
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Trainin
FF20053F

FF20051F

FF20049F

FF20060F

FF20047F

FF20020F

Driving
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Training

ace-to-face

Fire Fighter 2
Training

Hazardous
Materials
Operations
Training

Hazardous
Materials
Awareness
Training

Fire Fighter 1

Training

Fire Fighter 1

Training

Driving
Simulator
Training

FACILITY

Emporia Fire
Dept Station
2

Garden City
Comm
College

Garden City
Comm
College

Garden City
Comm
College

Holyrood Fire
Dept

Garden City
Comm
College

Andover Fire
and Rescue

¥ START DATE

08/21/2019

08/21/2019

08/21/2019

08/20/2019

08/20/2019

08/19/2019

08/18/2019

START TIME

08:00am

08:00am

08:00am

08:00am

06:00pm

08:00am

08:00am

SEATS AVAILABLE

4/16

3/12

17/30

17/30

9/25

17/30

12/16

STATUS

Verified

Verified

Verified

Verified

Open

Verified

Verified
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l.e. Fire Training Programs by Delivery FF20010F

Training Programs Delivery

Cost Center Fund 307 Fund 307 Fund 700 Fund 700 Fund 700 Fund 099 Fund 099 Fund 099
Revenue Encumb Revenue Expenses Encumb Revenue Expenses Encumb

2624050-CED FIRE TRAIMIMG COORDIMATORS 0.00 0.00 0.00 481285 0.00

2624100-CED FIRE FIGHTER TRAIMIM oonn 0.00 39,800.00 37,103.08 0.00

. ~ ;{L Fire Training Programs by CF1

2624150-CED FIRE OFFICER TRAIMIM 0.00 120.00 2483 0.00

2624300-CED TEGHNICAL PROGRAMS 3 Fire Training Programs by Budget .. 0.00 19,600.00 10,012.96 0.00

2624400-CED CERTIFICATION 0.00 4 476.57 0.00 43,200.00 40,850.16 204978

2624500-CED INSTRUCTOR DEVELOPMENT 0.00 1,519.40 0.00 6,280.00 7.507.49 0.00

2624600-CED AMNMUAL COMFEREMCES 0.00 536.45 0.00 0.00 0.00 0.00

2624700-CED VEHICLES EXPENSES 0.00 59 609.03 0.00 0.00 0.00 0.00

2624750-CED TRAIMING PROP EXPEMNSES 0.00 43 822.00 0.00

2624800-CED COMNTRACTUAL AGREEMEMTS 0.00 3,355.00 0.00

Grand Total 0.00 226,393.47 0.00 109,000.00 100,411.37 2,049.78
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Fire Training Programs by CF1

FY Cost Center Fund Chartfield1 Chartfield1 Description Revenue Expense Encumb Het
2020 2624100-CED FIRE FIGHTER TRAINIMNG  307¥ CEFA19006M CEFA18006MN-ADMIMNISTRATIVE TRAVEL-MNOT ASSIGMED TO PROGRAM DELIVERIES 0.00 45375 0.00 (453.78) s
CEFF19138F CEFF13138F-FIRE FIGHTER 1 TRAIMING 0.00 169.76 0.00 (169.76)
CEFF19238F CEFF19238F-DRIVER OPERATOR - PUMPER TRAIMIMNG 0.00 173174 000 (1,731.74)
CEFF19290F CEFF19290F-FIREFIGHTER SKILLS TRAIMIMG 0.00 1,151.26 0.00  (1,151.26)
CEFF19340F CEFF19340F-HAZARDOUS MATERIALS AWAREMESS TRAIMIMG 0.00 233.48 0.00 [238.48)
CEFF20000M CEFF20000M-BASIC FIREFIGHTER ADMIMISTRATICON 0.00 1,560.39 0.00  (1,560.39)
CEFF20001F CEFF20001F-FIREFIGHTER SKILLS TRAIMIMG 0.00 413.44 0.00 (413.44)
CEFF20002F CEFF20002F-AIRCRAFT RESCUE AMD FIREFIGHTIMG -AMMUAL TRAIMIMG 0.00 4176 0.00 (41.76)
CEFF20003F CEFFZ0003F-DRIVING SIMULATOR TRAIMING 0.00 475.85 0.00 (475.85)
CEFF20009F CEFFZ20009F-DRMNING SIMULATOR TRAIMNIMNG 0.00 169.31 0.00 (169.31)
CEFF20010F EEFFZ20010F-DREMNING SIMULATOR TRAIMNIMNG 0.00 1,770.45 0.00  (1,770.45)
Fire Transaction Details
FY Cost Center Fund Budget Category Trans ID SupplieriCustomer Trans Description Revenue Expense Encumb Account Chartfield1 Trans Date Status
2020 2624100-CED FIRE FIGHTER TRAINING 207 520003-TRAVEL DOMESTIC 1062610 MICHAEL J COOK Meals & Incidentals 0.00 192.50 0.00 525180-SUBSISTENCE IN-STATE CEFF20010F  8/20/2019 POSTED
2020 2624100-CED FIRE FIGHTER TRAINING 307 520003 CE IN-STATE CEFF20010F 9/24/2019 POSTED
2020 2624100-CED FIRE FIGHTER TRAINING 307 520004 Supplier/Customer Trans Description Revenue Expense Encumb S,5PEAKERS,ENTERTAINER CEFF20010F  8/27/2019 POSTED
2020 2624100-CED FIRE FIGHTER TRAINING 307 52000 MICHAEL J COOK Meals & Incidentals 0.00 192 50 0.00 ANONSTAFF TRAVEL REIM  CEFF20010F  8/27/2019 POSTED
2624100-CED FIRE FIGHTER TRAINING Total HOLIDAY INMN EXPRESS  Lodging 0.00 301.74 0.00
Grand
jiial DAMIEL J CRALL Instructed Fire course in Emporia, KS 8/20-23M19 0.00 510.00 0.00
Return -Refresh - Print -Export - Create Bookmark Link
DANIEL J CRALL Reimb Travel Exp - Instructed Fire course in Emporia, 0.00 766.21 0.00 165 45 0.00 (165.45)
kS 8120-23M189 !
153.80 0.00 (153.80)
0.00 1,770.45 0.00
0.00 1,770.45 0.00






Driving Simulator Training

Ststus  Verified W

El Show on Web
Show on Webh  No
Show From

Show To

(2 Course
Course  Drnving_Simulator Training

Every day, starting on 08/21/1%
and ending on 08/21/19

Scheduwied Hours  9.00

Promotion

Promotion  All events taking_place first quarter FY20 (July-Sept 2019)

Instructor(s)

1D Instructor Fee Amount
13211 Michael Cook £0.00
£l venue

Facility Emporia Fire Dept Station 2

1427 Industrial Rd
Emporia
Kansas 66801
United States

Created and Last Modified

Created By mjcook  Crested On

Last Modified By INS: administrator Last Modified On

il statistics

gts Available

Total Count s

Prajected
Unpaid 0 Registration Revenue
Cancellstions ] Miscallaneous Revenus
Na-5hows 0 Expenses
Waitlist ] Frofit

Tota! Instructor Fees

Tasks and Comments

Gave instructor packet to Mike 8/2/1%

Apr 25, 2019

4/ 16
12

$0.00
$0.00
$0.00
$0.00

£0.00

Sep 19, 2019





Lawrence, KS (3 trailers)

Goodland, KS (4 trailers)

LOW HIGH
Fire Fighter 1, HMA & HMO Units Cost Per | Extended Units Cost Per| Extended
(Class Timeline varies) Unit Cost Unit Cost
# of Instructors (including driver 5 \ 13 \
instructors)
Manager Coordination (Hours) 8 S 50.00| $ 400.00 8 S 50.00 | S 400.00 SCBA linst/4hrs
Instruction (Hours) 140 | S 20.00 | $ 2,800.00 320 | 5 20.00| 5 6,400.00 Burn 3inst/8hrs
Travel Reimbursement 5 - 5 1,121.25 Skills dins/8hrs
Course Materials (Students) 10 S 25.00| % 250.00 20 S 2500 (S 500.00 Flammable |3inst/dhrs
Trailer Costs
Maintenance Agreement 5 - S -
Gas (Gallons)* 5.4 5 2795 15.07 590.4 | S 279 | S 1,647.22
Vehicle Wear & Tear 27 $ 150 S 40.50 2952 S 1.50| S 4,428.00
Driver's (driving & Instruction) 60 1 $ 25.00 | S 1,500.00 116 1 S 25.00 (S 2,900.00
TOTAL $ 5,005.57 TOTAL $ 17,396.47
Miles Traveled 27 9 round trip miles 2952 | 738 Round Trip miles
*Average MPG 5 3 trailers 5 4 trailers






